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EXECUTIVE COMMITTEE MINUTES – Approved 2/22/07
February 1, 2007
University Hall, Room 277
Members Present:  Alfano, Hellenbrand, Lien, Macune, Matos (Chair), Reagan, Schwartz, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi

Excused:
Guests:  T. Brown, C. Donahue, C. Rawitch
President Matos called the meeting to order at 1:07 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of December 14, 2006 as distributed.
2.
Announcements


a.
Campus conversations on the new CSU Strategic Plan will begin at 8:30 a.m. on Friday, February 2, in the Oviatt Library Presentation Room.  Breakout sessions will run from 9:15 to 11:15 a.m.  CSU Trustees Herb Carter and Executive Vice Chancellor for Academic Affairs Gary Reichard are scheduled to attend.


b.
Stepanek mentioned that the System-wide Issue Summit on the CSU Strategic Plan will take place on April 24-25, 2007 at the Fairmont Newport Beach.


c.
Eric Forbes gave a presentation on Degree Completion Planning at the Faculty Retreat.  The Executive Committee agreed that we should invite him to a Senate Meeting to do a presentation on the Degree Completion Planning process (aka My Academic Planner – MAP).
3.
Nominations for Officers, Statewide Academic Senator, Senators-at-large and Senate Standing Committees

Spring 2007 faculty elections will be held for Vice President, Secretary, Statewide Academic Senator and Senators-at-large.  Nominations were taken for these positions and additional nominations will be taken at the next Senate meeting and by petition.


Nominations for Senate-elected positions on standing committees were also taken and Senators will be invited to suggest names at the February 15 Senate meeting.  The Executive Committee will make further nominations and set the election slate at the February 22 meeting.

4.
Date for Faculty Governance Orientation

The Faculty Governance Orientation is scheduled for Thursday, May 24, 2007 from 12:00 to 2:30 p.m., location TBA.  Current and new members of the Executive Committee and outgoing and incoming Standing Committee Chairs will be invited to attend.
5.
Faculty Awards Criteria

Diane Schwartz (Chair), Jennifer Zvi and Magnhild Lien volunteered to serve on a subcommittee to review the faculty awards criteria and to update them if necessary.   They will report back before the end of the semester.  Any modifications to the criteria will not take effect until Spring 2008.  The announcement calling for nominations for the Spring 2007 Faculty Awards was sent out by e-mail; nominations are due on February 23.

The Senate Office will set up the awards committees but would appreciate receiving recommendations on membership; those wishing to serve on a committee were asked to e-mail Jennifer Matos.  The final committee memberships will be sent to the Executive Committee for their approval.
6.
Replacement on Educational Equity Committee (for Kiren Dosanjh Zucker)

The Executive Committee recommended two faculty members to replace K. Dosanjh on the Educational Equity Committee.  The Senate Office will contact the faculty (as ranked) and appoint one of them to complete K. Dosanjh’s term.
7.
Policy Item – Personnel Planning and Review Committee
Penny Jennings, Associate Vice President for Faculty Affairs
Janet Reagan, Chair of the Personnel Planning and Review Committee

a.
1st Reading – Policy on Endowed Chairs and Professorships

Reagan presented the proposed revisions to the policy.  The Executive Committee discussed the changes and suggested that Section 651.2.1. (second paragraph) be changed to read, 


“In the unexpected case that the President is offered external funds for Endowed Chairs and/or Endowed Professorships that do not match a department’s or a college’s established goals, The President shall consult with the affected department(s) and/or college(s).  at the earliest time possible.   No department, program, or college shall be required to accept a faculty endowment.

MSP to approve the above changes and to forward the revised policy to the Senate subject to approval by PP&R and consultation with President Koester.



b.
Action Item – Section 600 Search Committees

The recommended changes suggested by the Senate, at their November 30th, meeting were considered by PP&R.

After discussion, MSP to withdraw the changes made to Section 622.3.2.a., Academic Administrative Positions, and to leave the number of members of the search and screen committee as seven with two members appointed by the Personnel Planning and Review Committee.


MSP to forward the changes made to Section 622.5.1.a, Associate Deans of the Academic Colleges and Library and Section 622.5.1.b, Associate Dean of the College of Extended Learning, to the Senate with a “do-pass” recommendation.


c.
Action Item – Class Visit Policy


The Executive Committee made a few minor editorial changes to the proposed policy. 



“Class visits, not excluding visits of online, distance learning, service learning, and laboratory courses classes, shall be made at least once each academic year on for all probationary faculty and faculty under consideration for promotion.  Class visits shall be conducted early enough in the academic year for use during the annual personnel cycle.”

MSP to make the above editorial changes and to forward to the Senate with a “do-pass” recommendation.
8.
Facilities Planning

Colin Donahue, Director of Facilities Planning


Tom Brown, Executive Director of Physical Plant Management

C. Donahue and T. Brown reported that the University is getting ready to go to bid on the Science 5 building.  Construction of this building will require relocation of the pond, the observatory, and some trees.  Tom Brown and others are working on a plan to revitalize the Orange Grove which will incorporate the pond and the observatory and include meandering walkways in a park-like setting; they will honor the historical concept of an orange grove and will incorporate historical landmarks and other interesting attractions.   A report on these campus improvements will be made to the Senate.
9.
Provost’s Report – Harry Hellenbrand

Provost Hellenbrand will provide a written report to the Senate – http://www.csun.edu/senate/reports/Provost's Report 2-15-07.doc.   He briefly reported the following:
1.
We need to establish earlier submission dates for book orders so students can get materials put into alternative formats before the semester begins.
2.
There is no money in the 06-07 Governor’s budget for the nursing program or for the implementation of other new programs.
3.
We will probably see a 10 percent student fee increase and a slight modification to the marginal funding formula.
4.
In Academic Affairs, some basic principles have emerged as divisional priorities, 1) new programs that are professionally and culturally focused on regional needs, 2) the need to pinpoint where we are leaking on retention, 3) the need to develop measures for assessing the value of investment in research and development and to make a case to match grants, and 4) the need to work on our own internal business practices.
10.
Statewide Academic Senate Report – Steven Stepanek


Reagan distributed a written report.  The report is posted at:  http://www.csun.edu/senate\reports\SAS Report January 2007.doc 
Barbara Swerkes distributed the Resolution from the CSU Academic Senate:  Importance of Settling the Contract Between the CSU and CFA.
11.
Review of Standing Committee Minutes

This item was postponed until the next meeting.

12.
Set Agenda for Senate Meeting of February 15, 2007
· Nominations for Faculty Officers, CSU Academic Senate Representatives,

and Senators-at-large; recommendations for Senate representatives on Standing 
Committees
· Action Item (possibly) - Policy on Endowed Chairs and Professorships

· Action Item - Policy on Section 600 Searches
· Action Item – Class Visit Policy
· Facilities Projects
· Resolution from CSU Academic Senate on the Contract; other resolutions
· Ed.D. Program in Educational Leadership

· Senate Reports

· After Adjournment:  Open Discussion on Contract between CSU and CFA

Meeting adjourned at 4:40 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Diane Schwartz, Secretary-Treasurer of the Faculty
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